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Productivity

Paradox
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SW Productivity Paradox

SW= =SMMM SI10 2 7]10{E 511 U2 M| =S4LH S0l & 5%E XA
— 8 R2|LI27} {441 e W2 =S MMM I HAHE 3 E Eple sHEH SW
2.00%
7 00% 5.03%
4.68% |
B 00%
5.00%
4.00%
3.00%
2.00%
1.00%:
0.00%
e
-1.00% =
- 0.77%
-2.00%,
1970s 1980= 15940s 2000-12

SsPRi

. NS EEESW EEELC TP e—s——Share of 5W

]

t

al

ol
s

ol

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%



SW Productivity Paradox
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Al Economics & Productivity Paradox
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7IX|AF=2] olj Al - Unbundling(economies of un-scale)
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Task based Economy
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Value creation in traditional value chains
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THE VALUE CONSTELLATION MODEL
ot APPLIED TO THE DIGITAL MARKET

2017

As long as 20 years ago the image of a constellation was being employed to e SME °
describe value captured from a network of multiple points and not H SME @ SME T -

necessarily along a sequenced or linear “value chain.” It was in the digital H ~
market, explicitly built on webs of interaction, that the idea of wvalue a) Syslems integralion b) o€ inlermediary ) Compelence co-location
constellations took hold in business-model design.
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SME g, p
—() ,
I? 1 [
. . P P
Value Constellation, Not Value Chain P ( )
dj Specalist extemality &) Shared service platiorm 1} Dual customer contact partnership

Customer

05

g Honzontal collaboration h) Integraton co-location i} Competence acquisbon

Legend: SME = Small- and medium-sired enterprise, 5 = Supplier, © = Customer, P = Parlner

Figure 1. Value constellations for service provision.
Players
’ (e.g., other customers,
suppliers, competitors,
regulators, media, etc.)

Value co-creation
(i.e., integration of resources)
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