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1994~199

Jeff Bezos

Decisions

Book Store

Shopping Malls
One Click

« 2000 — 2007 — 201

Media Biz.

E-BooK, Kindle
AWS

amazoncom .
@ Success Point

3 — 2015

4 ] N
Mobile Biz. New Biz.
AppStore, Tablets Echo, Amazon Go
Global Biz. Drone, Blue Origin
Auto. Truck, Robot etc.
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Net sales revenue of Amazon from 2004 to 2016 (in billion U.S. dollars)
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Number of Amazon.com employees from 2007 to 2016

Mumberof employess
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Source : Statista
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AMAZON Revenues & Profits Trends 2012-2016
Revenues Revenue Growth
136.0
4 +
27.1% + . o 27.1%
21.9% m m
2012 2013 2014 2015 2016
: Net Income Net Profit Margin
24
06
0.3 ‘ ‘ i :
: , N , 2013 Mfa 2015 2016
% DR 2013 %2 2015 2016 ’ 0.3%
*safpnnnnnnns h;;g; -1- : .ﬂ:.:,;ﬂ.u.;;;.; .I':;[.|:g.u.5rn"; I-n- ;l:u.'.;.;g. ; :;E: :5:5].5;;5 -------------------------------------------------------------------------------
Mote 2 - Fiscal Year (FY) ends in December

Source : https://revenuesandprofits.com
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~— ($ million) Amazon vs Walmart - Net Profits
N 14,694
12000
v a 4
8000 ‘(O‘
amazon Vs, . 4000 2,558
0
Amazon total net profit during last 21 years Walmart net profit in 2015
Amazon Net Profit Margins Walmart Net Profit Margins

2015 10.6% 2015 3.0%
2014 -0.3%| 2014 3.3%
2013 10.4% 2013 3.3%
2012 -0.1%| 2012 3.6%
2011 11.3% 2011 3.5%
2010 B 3.4% 2010 3.6%
2009 B3.7% 2009 3.6%
2008 I 3.4% 2008 3.3%
2007 3.2% 2007 3.4%
2006 H1.8% 2006 3.3%
2005 4.2% 2005 3.6%
2004 I 8.5% 2004 3.6%
2003 10.7% 2003 3.5%
2002 -3.8% 2002 3.5%
2001 -18.2% 2001 3.2%
2000 =51.1% I —— 2000 3.4%
1999 -43.9% I 1999 3.4%
1998 -20.4% 1008 3.4%
1997 -21% 1997 3.1%
1996 -39.7% I 1996 3.1%
1995 =59.3 o . 1995 3.1%

Source: revenuesandprofits.com9



amazon  rech companies lead in R&D spending

V Amazon

Alphabet

Intel

Microsoft

Apple

Johnson & Johnson
General Motors
Pfizer

Ford

Oracle

Cisco

Merck

Facebook

IBM

Eli Lilly
Qualcomm
General Electric
Boeing

Celgene

Bristol-Myers Squibb

$6.2
$6.1

$6.0

$5.9
$5.4
$5.2

N

$4.8
$54.6
$4.5

$4.4

$16.1 billion

$13.9
$9.0
$8.1
57.8
$7.3

o™
o0 RNCE 3

o

Source: FactSet, 2017
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TOP 10 GLOBAL 500 BRANDS

2017

2016:2 ?

GO gle BV-$109,470m
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5

BV:$59,904m +45%
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17?

Walmart
BV: $61,998m
Brand

I Microsoft gy-57 265m

Source: Brand Finance
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Brand rating: AAA
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BV:534002m +82%
rating: AAA

K
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BV:536,334m  +32%

Brand rating: AAA
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Feb 05, 2010 - Jul 26, 2017
@ NASDAQ:FB +233.17% @EBAY +60.89% ® AAPL +450.30% @ GOOGL +263.93% @AMZN +739.49%

Nov 02, 2006 - Jul 26, 2017
@ NASDAQ:FB +333.17% @EBAY +1550% WAAPL +123559% @GOOGL +305.573% WAMZN +2553.13%
2600%
Key stats and ratios il
00%
Q1 (Mar'17) 2016
Net profit margin 203% 1.81% Tal sl
Operating margin 281% 3.08% S
EBITD margin - 9.05%

Return on average assets 3.53% 3.33% 1600%
Return on average equity 14.18% 14.52% 1400%

Employees 341,400 - 7
1200%
' 1000%
[\ 800%
'} / 600%
fﬂ'{ / 400%
;'/“\“'ff\“‘“v_,/ﬂ_’\ﬁ o xﬂkﬁfww

W g | =S - i o ——"”‘FWHFM
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=

a:)-f Y -200%
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Graph Source : Gooale Finance
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alaz

Success Point \/ / p
o No Regrets !

? I knew that when I was 80, I was not going to regret having tried this.”

@Jeff Bezos

| knew that if | failed | wouldn't regret that

Source : www.youtube.com
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Success Point
No Regretsl

REGRET MINIMIZATION
FRAMEWORK 1 1]

The framework | found which made the
decision incredibly easy was what | called -
which only a nerd would call - a ‘regret
minimization framework'. So | wanted to
project myself forward to age 80 and say,
‘Okay, now I'm looking back on my life. | want
to have minimized the number of regrets |
have.

J: et Be 365

AZ QUOTES

Fig. Source : www.azquotes.com/quote/698919
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Success Point
No Regrets2

The Legend of the Amazon Door Desk

Fig. Source : google.com
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Success Point

No Regrets3

Did you know: Amazon has had one of the
fastest growths in the Internet’s history...

VRevenues reached within first 5 years

$2,8 bn

$1,5 bn

$0.,4 bn

eBay Google Amazon 0

Source : Amazon.com: the Hidden Empire - Update 2013 17
by faberNovel
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Success Point

v ‘Great Team !

Working in
Feature or
Pizza Teams

L6

If you can't feed a team
with two pizzas, it's too
large.

- Jeff Bezos, CEQO, Amazon

Fig. Source : google.com
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Success Point
Great Traml

Jeff Bezos & Mackenzie Bezos

Fig. Source : google.com
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Success Point
Great Tram2

Share Your Passion

amazon

Fig source: Amazon, 2017 20
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Se poine V/ Customer First 1

“We've had three big ideas at Amazon
that we've stuck withfor 18 years,and 2%
they're the reason we're successful: ;

Put the customer first. i

.

invent.
And be patient.

amazon

\v

JEFF BEZOS QUOTE TELLING THE 3
THINGS THAT MAKE AMAZON
SUCCESSFUL...



a Z
Success Point
Customer First 1
Customer Chair

ALIGN
MAKE IT EASY i DN
FOR THE
CUSTOMER WATH THE
CUSTOMER'S
UNDERSTAND BE ACCESSIBLE
THE CUSTOMER TO THE CUSTOMER
RESPECT THE
prope b, BE ACCOUNTABLE

AUTHORITY TO THE CUSTOMER

SERVE THE :OP:LOG|ZE

CUSTOMER MISTAKES
INVOLVE HAVE A PLAN
EVERY FOR BAD REVIEWS
EMPLOYEE AND COMPLAINTS

‘Amazon CEO Jeff Bezos is famous for having an empty chair at meetings. It presents Customer *

Source: https://blog.markgrowth.com/customer-service-amazon-style-dc492a495587
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Success Point
Customer First 2
When shopping online, what sites do you most commonly use?
90%
Amazon 89%
eBay
WalMart
Target P . . -
How satisfied are you with the customer service of Amazon?

Groupon

30%

Overstock 67%
Macy's ” _

60%

Zappos
Quc s 50% Amazon is closing the gap with Netflix in overall consumer satisfaction in the US.
Jet 28% _ , _ )
. . : Very satisfied with streaming service (% of respondents)
0% 20% @ 30w L mNov.'l14 mMay'15 mNov.'15 =Jun‘16
20% /755% / 59% 51% 599 5%
Source: RBC Capital Markets; Proprietary survey of 1,845 re Lo 48% 51% |
44%
0%
Very satisfied Rather satisfied Rather dig
Very Rather

Amazon Hulu Netflix

Source Business Insider

24



Success Point
Customer First 3

‘ ‘ The most important
single thing is to focus
obsessively on the
customer. Our goal is T
be earth’'s most
customer-centric
company.”

Jeff Bezos
CEO & President amazon.com

25
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Success Point \/

o ‘Get Big Fast !

More
customers

lllllll

More sellers

Low Large
prices selection

‘ Convenience ,

Jeff Bezos
Napkin Diagram

Source : www.google.com
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Success Point
Get Big Fast1

5150
$100

$50

S0 -

Silicon Alley Insider A A/ Chart of the Day

The Price Of A Kindle

] 3 Source: Company Filings {Sept 2011)

Nov Mar Jul Nov Mar Jul Nov Mar Jul Nov Mar Jul Nov Mar Jul
‘o7 '08 ‘08 08 '09 09 '09 '10 10 '10 '11 "11 '11 "12 "12

Source: Company Filings
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Success Point
Get Big Fast2

MesttheBoss

Box Office Mojo*
Without A Box*

Internet
Mavie

Database .m

Amazon Acquisitions and Investments

4 amazon.com

L) OurHouse.com*

$250m
{Uuﬁhin ton Yos

L) Next Card $22m

- E B $13.7 billion
| Foodistal i

Eziba $17m (_

$55m —|;Bclokpages ()
Telebook ()

Junglee Corp $190m

Planet All.com $90m

Ashford.com $10m ()

Back to Basics
Live Bid $135m
Tool Crib

Drugstore.com
$44m

Saurces:

btk fwww, seabytheses, com =342

http: fbaards faol. com/Message. aspimid=14883155
All loge rights reversad

WHOLE
o FOODS
Joyosm

™M
amazoncn | SRS Good $150m m
Joyo.com Limited* ’ ﬁ Rev ocr @l ﬁh

| GRAPHIG
2 ':lclﬁﬂzl X A'I $50 m
Shelfari* El.lsllem]" m

LOVEFILNE ||, . |Game

_‘ Portal
lvingsocial $312m $350 m

Accept.com
Alexa.com $645m
Exchange.com

() CatalogCity.com
$5m

Criegyught | $25m

i Greenlight.com
Wikia Inc*

e
MOOPOcKEL® wikia

Greg Manning
Auctions $5m

(\EcGHEAD

Egghead.com $6.1m

m (J Custom Flix*

WeddingChannelsa
Della.com <$45m

.Brllilaru‘.w\udn

: AbeBooks* i chi
. CDNows | ever e s . Israeli chipmaker

Kozmo.com $60m Bnllance Audio Tnc* o _—_— Social Annapurﬁa Labs

i3 ieldex
L) Convergence Corporation® Engine Yard Inc* Yieldex $94m
KSurge* Woot
\J MindCorps Incorporation® BASIS Bamicurge 11
77| Basis Technology* Reflexive Entertainment Inc* $110m vigleo Game

Gear.com*

m

& - QuyViP

[ ==
GETWIRES

Geoworks*

Homegrocer
$42.5m

> elastra

Video Chat
Elastra Corp*

idci .
Audible.com $300m B.ba
Leep Technaology Inc* ()

Year of Acquisitions or Investments 2|emetry $50 m
pets.com, BN 1098 SEmmmN 2002 SSmmm 2007 IoT StartUp

e 1999 NN 2004 NN 2008 ; ﬁ!oud Data
MmIiQto

audible.com

$58m

KIVA Systems
IS 2000 N 200> 2N 0009 K|VA $775m
I 0001 2006

*Cost of Acquisiton or investment nét discosediimm 2010-2013
s 2014-2017

Source : Revised www.seabythesea.com
Revised by Prof. Chot, Jaehong(GangnungWonju Nat’l ggiv. )
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Success Point

Get Big Fast3

US Voice-Enabled Speaker User Share by Player, 2017

Google Home

23.8%
Amazo n_ Echo
70.6%

ST

Sowrce ehdarkener, Apeil 2007
Image: Vaehotm

Public Cloud Adoption 2017 vs. 2016 Where do Y()Ll have the
% of Respondents Running Applications most reviews '?
— s ] |
All athers 5%
349
we s b (@
Goagle Cloud - 1% Apple | 1%
§
IBM .?:‘ B&N
Oracle Cloud 3:‘“ m2017 Amazon ' - ' [
2016 | ! } } I
Diﬂ“‘“‘”““"‘lmm 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Source: RightScale 2017 State of the Cloud Report | E=mBox o cois

Market share of overall US eBook unit sales held by each retailer
(including non-traditionally published ebooks without ISBNs)

Other - GooglePlay Books
Kobo US
2% \ B T e B&N Nook

8%

Apple iBooks
- -11% & Other

H GooglePlay Books
“ Kobo US

W B&N Nook

= Apple iBooks

© Amazon.com
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Success Point

‘Calculate Calculate ! *

amazon

Departments - Your Amazon.com

Cards & Registry  Sell  Help

Today's Deals Watched Deals Coupons Renawed

Today's

New

Deals

dar

ng Dea

Showing 1-30 of 30 results for Books : Active or Missed x

Department

Clear
Amazon Devices
Amazon Home Services
Amazon Video
Arts, Crafts & Sewing
Automotive & Motorcycle
Baby
Baby Clothing & Accessories

Beauty

0y

Books

Boys' Fashion

s and more daily deal

Warehouse Deals  Digital Desls Woot! Deals  Alexa Deals

EAST DANE

_ Between-season style, all sorted ou

ing here, or let the

receiving our daily deals email

KENDRA | MICHAEL

CRICHTON

N
MERCIFUL
DEATH

Camera & Photo Kindle monthly book deals, up to Kindle monthly deals, up to B0% "The Bookshop on the Corner” by "Pirate Latitudes" by Michael

v off

Cell Phones & Accessories

See more

Deal Type

Deal of the Day
Lightning Deals
Savings & Sales

ff select best sellers

off Mystery, Thriller & Suspense Jenny Colgan for $1.99 Crichton for $1.99
books

Coupons

Prime Early Access Deals

See details

| | See details | | See details | | See details

Availability

Clear

# Active
Upcoming

¢ Missed

Price

Under £25

STEPHEN

e

Source: www.amazon.com
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Success Point

Cal. Caluculatel

Amazon Reaches 85 Million Prime Members in the U.S.
Estimated number of Amazon Prime members in the United States

Average spending per year

Prime members | 1,300

Non-members SN $700 | i el
74m
58m
54m
41m 44m Amazon Prime Members Heavily Outspend Non-Prime Customers

Expenditure on Amazon.com purchases in the past 90 days*

B prime Members [} Non-Prime Customers

39%
amazon
)
26% 250 25%
21%
19%

1mI II Iﬁ% 154 Mar Jun

- l I I 2017 2017
Sole i

Less than $25 $25-50 $50-100 $101-200 More than $200 t ti t | 4
@statistaCharts Source: Co S ﬂ S 3..‘

* bazed on a june 2014 survey among 708 Prime members

@ @ @ and 1357 non-Prime customers 3 1
Bsiatiachars  Source: RBC Capital Markers

Mar Jun
2015 2015
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Success Point

Cal. Caluculate2 N
Amazon?Q| At Ola=5tHO| 0], Goodreads

G ABOUT HOW MANY BOOKS. DI YOU REAC DIVING “f;“ ke How Readers Discovered the
A v @ R MH";YH‘“ Last Book They Purchased

[Codex Group, 2013)

ART WORKS.

= Browsing Online
Booksellers

= Cnline Media and
Marketing

84 million

= A Personal
Recommendation

= A Physical Store

- = Everything Else
107MM 46%
No Books Read Last 12 Months
% US. Adults December 2010 December 2012 _
<1 123 0|4 Hg 82 2771 79%2| & F0f « KELO 7P| AFRFK| = M|
* 113 O|ste] ’31'3' 2 279 ¥ Foj= 21%E -“L.E x|ﬂg| =M 23210 O|C|0| 3 FOjH| S AtS

. 11%_1 _.A-I?k?} M MOl 46%2| MEE A4t

+ O}OFE2| Goodreads2| Q14=(1245Hat =ha{ Ql%)

« GoodReades OjjA{ =H E':"S M2 29% o= HAA

- O|2X} 10H|L} B2 Facebook HC} Cf & }XiQl HitH
32

Y Prof. Choi, Jaehong(Gangnung Wonju Nat'l Univ.)

Amazon’s Investments(M & A)



Success Point
Cal. Caluculate3

Amazon Japan
HOX @ | e-Reader

i x| e-Reader ZM| T 37%EF
niaw ap=eq (13 2o 24)
amazoncojp O ... -3 KOBO E{%| 2 &3
e Y » Kindle Store O
m-Commerce - ETA ; ﬁit: pa;:: %pﬂn
e-BooK " L HURE X LB OPEN  (1nzt s’ Sl
7.7 amazon T (42N =FTE) Mg EEME 1=
; 0O
* Amazon Data Services koBo Touch - Appstore
JPN & Z(Cloud& g Book Store OPEN 8,679 1x1800
+ AWS(EC2)AM{H|A E-BooKZ™ Kindle(HD)Ztoy HAIO|EXE29 Q{I_;" S
2000.11 2004 ~ 2008 '08.3 ‘08.11 2009 ~ 2011 ¥ 2012 2013 1=
& o o = @ o ® 2 g ® & o e
i _ ‘1111 127 10 12.11 13.3 14 ‘15  '16 ‘17.3
. = . . oy
ity PICIpTT . OO} 49.4% o2 2,000<i 9 .oEHs Open(Big Data) a0 jo _a}un
ooKTHEZYE .of=373% - OlO}E o4 10% TES 111 e000H
7 199H3 N = » O 8A &5 ZhaZi Al (112)
* Sony . OjZ 7,300 3.90001/7
HXME | : = == 199
B W— —— OlOrE S0i= 12% BHIY HHA(M-Commerce)
o DZHEHERE A AEI 7P O - I’“" Q} ‘020(Online to Offline)
oo
SHZ s Ofj= fri
HEOX 000 BMW 0

EC 28

Prof. Choi, Jachong (Gangnung Wonju Nat’l Univ.)
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amazon

sesrnt \'po It, Right Now !

Risk Management

Zoom: 1d 5d4 1m 3m &m YTD 1y Sy 10y Al )
May 23,1997 - Dee 28,2001 +9.17 (330.97%)
amazon o
BD
*
’
40
20
- R e T fq""ﬁ
e — A 0
1998 1999 2000 2001
| |_ I W i
L-_|.|||..,_ (11 A AT ||I||.I.|||||"|||||||I|! ||‘||-|||‘ ‘:||||| I

The painful transition from growth to profits: Amazon's stock price, 1997-2001.

AJ Prof. Choi, Jachong(GangnungWonju Nat’l Univ.)

Source : Google Finance
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Success Point

Do It Right Nowl

O @he Washington Jost

The wuﬁhmgton 130'«’(

Gl dhde o sell The Posl

NEW OWNER: AMAZON FOUNDER THE DEAL: FAMILY KEEFS SOME TRANSITION: PUBLISHER AND
BEADS TOBUY FLAGSHIP PAPER ASSETS IN S250 MILLION SALE NEWSROOM LEADERS RETAINED

O TS=

Rep"ﬁ‘rt: AmazonWarehouse Ruhnts Incr'éased By 50% Last Year

(Tioi .’1.. o7 g0sm by Andy § ':I ' 1.

© amazon

DrimeAir

" “HISTORIC ROCKET LANDING
GENTLY ON THE PAD AT 4.4MpH

BLUE ORIGIN
NV 232015

Source : Google Images 34
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Success Point
Do It Right Now2

If you only do
things where

you know the
answer in

advance, your
company goes
away.

Jeff Bezos

www.ELITECOLUMN.com
Ch o)
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Success Point
Do It Right Now3

BooK Store, e-BooK .ng KYO qu

Yes24 KyoBo Aladin .
BAK Y Interpark Bandinlunis YES24,COM

et Contents C]'. 0 ﬂgg

Music melon Soribada .

amazon @.‘& Bugs Tving EM @

CDN Ao
IDC ’
Storage Service
GSZ;f;-
Logistics it sppung s
C) GS molltail Wizwid | WV'#W'P
Hanjin @) BANIEN
——
Shopping Mall d] ﬁﬁ
Auction G market AUCTION :
11Street Coupang coupang
r4

aTagon amazon interpark

Device

Gal-Tab Sam Crema

Advertizing

Telecom Store
Mobile Searching

J“‘ Prof. Choi, Jachong(GangnungWonju Nat’l Univ.)
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Success Point \/I

Trojan Horse Biz !

when

We want to make money
2 ple use our devices, not

PE‘O

“when they buy our devices.

e

¢

Actually, Amazon basically doesn't make money at all.




amaz
Success Point
Trgjan Horse Biz 1

Case study: the newly-released “Kindle Fire”
Is Amazon’s Trojan Horse ...

The Kindle Fire can be used to purchase e-books but also games, movies,
and potentially anything that Amazon sells on its website.

From Commerce to
Hardware

AMAZON - Kindle Fire

Source: Amazonwhitepape

39



amaz
Success Point
Trgjan Horse Biz 2

for Android Phones and Tablets

amazon
“~~—Prime Air

echo
amazon
1
sl@| | '41 Cloud
IHKI”I l amazon
webservices™

40
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Success Point
Trgjan Horse Biz 3

Search : *“ Portable Speakers “

amazon

Go gle  potabiespesiers

Departments -

Al Images Videos MNerws Maps More Settirg

1-24 of 50,040 results for Electronics : “portable speakers”

The best Bluetooth speaker available today | TechRadar
Mlechrad-ar com/news/audio/portable-audio/ 10-best-portable-speakers- 1068079 ~
4 17 - Qur guide to tha bost Blustooth speaker i a constantly updated list of the bes

Show results for
SPONSORED BY VICTSING

nmhtu around. So whether you want 1o buy a Any Category 2017 h|gh-g|‘ade
UE Boom 2 - JBL Charge 3 - Bose SoundLink Mini Il - Fugoo Style Electronies
MP3 & MP4 Player Accessories Speakers
22 Best Bluetooth Wireless Speaker Reviews 2017 - Portable ... Computer Speakers 4 > $h0p now
www. besiproducts. comiech/gadgetsig217op-portable-bluetooth-speakers/ Portable Speakers & Docks o e 2N
May 22, 2017 - From sub-§20 picks, all the way o ultra premium offerings with high price tag Portable Bluetooth Speakers

Blueiooth spoeaker for every tasie and budget Home Audio Speakers

Portable Line-in Speakers Showing results in Electronics. Show instead results in All
Best Bluetooth Speakers 2017: The 9 you should consider | Truste Cases
www.lrustedreviews.comDest-bluetooth-speakers_round-up ~ Car Audio Speakers & Sponsored
days ago - We've listened to dozens of greal, and not so greal, wireless speakors. Here a Su "
wa think are worth your money from ultra-portable, — 5
Boss SoundLink Mini Il - Jam Heavy Metal HX-P920 - Harman Kardon Go + Play 2 Accessories & Supplies .
i Al Cambridge Sc
See mare Wireless Blue'
Portable Speakers - Best Buy by Cambridge Sour
www, bestbuy.com » Audio » Bluetooth & Wireless Speakers «
Best Buy Top Picks: Bluetooth Speakers. We make It easy to find the right wirsless Bluetoo! R ﬁ b $ 279‘9 5_5’9;99
a efine by
for your needs, See our Bluetooth speaker top picks » Get it by Monday, J
F i PR s
International Shipping REE Seppgony

Best Bluetooth Speakers of 2017 - CNET
https./iwww.cnet comiopics/speakersbest-speakersbluetooth/ «

in 21, 2017 - UE Megaboom. Top indoorioutdoor portable Bluetooth sp._. The UE Megabo
auomn spoakier one-ups its 406 brother with & range of Amazon Prime

Ship to Korea, Republic of
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”If you never want to be criticized, for goodness' sake don't anything

new.".... @Jeff Bezos

Source : www.google.com Images
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Source : BtO|™ C|X0|L4, TTimes
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Where Shoppers Begin Searching For Products A iterateai

® Amazon W Everyone Else

2013 2015 2016

2013 Forrester Report 2013 Survata Data 2016 Survata and Bloomreach Data
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echo
amazon
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) Alexa Skills Kit (ASK)
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‘A Long Term View !’

”A company shouldn’t get addicted to being shiny, because shiny doesn’t last.

@Jeff Bezos

Amazon's Long-Term Growth
Amazon's revenue and net income from 1997 through 2015 (in billion U.S. dollars)

@ Revenue @ Netincome

$120b  2016-2017

N L e [l Peot i) W s W Cporaneg W Croating

$100b

$80b

-$20b
1997 '98 99 ‘00 '01 ‘02 ‘03 "'04 ‘05 ‘06 07 '08 09 10 11 "12 13 "14 2015

Source : www.google.com/finance

” Prof. Choi, Jachong (Gangnung Wonju Nat’l Univ.)
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"There are two kinds of # j
companies — those that 7

work to raise prices and /
those that work to (,

lower them.”

p oo /'
Jeff Bezos

founder & ceo, Amazon

Source : www.slideshare.net
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Amazon.com lost a staggering $3 bn between 1995 and 2003

(IPO)
1997

2000: "We were hoping to build a
small, profitable company, and [...]
what we've done is build a large,
unprofitable company’

=Y d b=
JK JTCJ.__J“*

2003
. _—
- =200
- -600
- -1 000
- -1400

Source : www.slideshare.net

Profit (Millions)
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amazon echo

d, and Fast, Just ask.

q;;-?E”

o T ——————————— —

echo show

Now Alexa can show you things

echodot
Add Alexa to any room

"8=@ra
DRSS

)
echo
_ 3 ook
N7
al

Fig Source: Google 49
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Amazon.com:
a digital shop around the corner...

5

facebook
wiifintititi

amazon
amazon
Amazon explores continuously PR
new business models ...... . -
amazon cloud drive amazoni/~:

a

appstore Z
amazonappsiol amazon

. _\_;. amazen
amazon -0l L
S

Source : Amazon.com: the Hidden Empire, 2013

... and a digital colossus.

50



alaz

Success Point
The Hidden Empirel

.’ \ i i .. = \
Coreads| | vm

EXPEDITIONS

ot AMAZON | b} BEZOS  [srand)

(s (Owow)) )
I e e BLUE ORIGIN LW

| e . GeWeshingenPost Juno

“Denotes successful PO exit

'Sold to Google

Source: www.marketwatch.com
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The Hidden Empire2 Amazon explores continuously new business models ......

What it would ALEXA, HOW MUCH

take to make
Bezos the richest “ORE TO B€ #17

on the planet £10.5 bill

nion

$74.9
billion

$75.6
billion

......

f"mﬁ
Warren Amancio Mark
Bezos Buffett Ortega Zuckerberg

Source: Bloomberg, Getty Images
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Source : Google Image
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Three pillars of Amazon.cohﬁj

* Prime ’I

* Marketplace
* AWS

Source: Bala lyer, Amazon 2016

55



And to conclude ...
Master Key

Jellrey P. Bezos

Founder and CEO, Amazon.com




{\ THE EVOLUTION OF JEFF BEZOS

3

B\I <-- same person --> t &

!
/ﬁ; 2017
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